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OLYMPIA, Wash. — One of the
greatest advantages fo entering
a coreer in garing and hos-
pitality is the omount of room
for advancement. _

For example, some great
blackiack dealers will make the
transition io floor supervisors, and
have the oppartunity to advance
into even higher positions within
their department.

As these employees advance,
so does their need fo acquire
deteiled management fraining.

Sandy Crowell, training man-
‘ager” for Nisqually Red Wind
Casino, has o strong desire to
see hew managers succeed ‘and
retain them as employees.

Crowell said that in-house
training was effective o a cer
1ain extent; but for upward-bound

" employees, she visualized that o
longer, more extensive fraihing
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program would inspire managers
to retain and utilize this knowl-
edge indefinitely.

Instead of encouraging new
managers to take college courses,
she looked info bringing college
to the casino in order to maks
it convenient for employees to
attend class and encourage them
to complete the program.

With the tribe’s support, she
started examining possibilities
and liked what Tacoma Com-
munity College had to offer. She
collaborated with Lisa Edwards,
dean of enterprise and economic
development, to discuss the cur-
riculum and timeline for students
o earn ‘o Tribal En’rerprlse Gcm-
ing Certificate.

“| always had this goal to be
able to offer some kind of man-

-agement training with on-site col-

lege credits,” Crowell said.

Meanwhile, she met with direc-
tors from different depariments af
the casino to find out what skills
they would like their managers fo
learn.

From there; TCC devised the
curriculum requirements and the
task of finding qualified insruc-
tors for each module. The plan-
ning began in May 2007 and the
program was ready to launch last
Qctober — a quick formation to o
process that would normally take
a yeor or longer. “Red Wind's
support hos been the whole rea-
son for our success,” Edwards
said.

The 14-credit program will take
students ore year to complete.
The course is divided info seven
classes that are two credits each
and seven weeks long. Students
can transfer those credits foward
_a business degree at TCC or to
another two- or four-year college

in Washington state.

TCC has hired mostly Native
instructors with an extensive back-
ground in the subject that they
teach.

“We have worked hord to
ensure thai the instruciors are
Native, and if they are not Native’
that they have extensive experi-
ence working in tribal casinos,”
Edwards said. She noted that
instructors are given an outline
of topics. that they are required
to cover and they choose their
own materials, “They have the
freedom fo put together what they
want.”

$tudents attend class for three
hours one day per week. And Red
Wind has welcomed a few other
students from neighboring casi-
nos. "They learn these fmanage-
‘ment skills, and they encourage
other people to stay because they
are better managers,” Crowell
said.

The first cohort of obouf 21
stydents launched in January, and
the second begon in lune. A
few students from two neighbor-
ing gaming establishments attend
classes.

lane Wood, Sisseton-Wahpe-

. ton Dakota, jeaches the first class

in the module “Supervisory Essen-
%ials & Front Line Leadership.” She
is the president of Oyate Train-
ing & Research, a company that
provides training, research and
consulting services for tribal and
Native organizations in the south
Puget Sound region.

When Wood introduced her
treining material to TCC, she
was pleased to hear it was what
the college had in mind for the
inaugural class. ‘I just walked in
the door with my curricuium and

" they said this is exqcﬂy what we

“T always had this goal to be able to offer some kind of
management training with on-site college credits.”
— Sandy Crowell, stqually Red Wmd Casmo tramzng manager
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wanted,” she said. “It was almost
like it was meant o be.”

Her curriculum covers effective
supervision, communicafion; how
io delegate, appropriaie teed- .
back, performance evaluations,
ethics and resolving conflicts. She
enjoys the ethnic diversity of the
classes, in addition o seeing stu-
dents work with managers from
all areas of the casino.

“Food services rarely get to talk
to accountants, who rarely get fo
talk fo security,” she said. “But
they al! have commeon issues about
supervision, building hudgets and
about planning, so it was really
important for studenis to be able
to talk across organizational lines.”

Students have told her that
they've already applied skills
learned in the class on the job.
ou're actually learning practical
skills that you are going fo use on
the job right away.”

Siudent  illian McCloud,
Nisqually, was recently promoted
from interim assistant casino man-
ager fo assisiant casino manager
in June. Her career ai Red Wind
began straight out of high school.
Even as a fribal member, she had
to work up the ranks. She started
working in the pull-tab section of
ine casino before moving to table
games six months laier.

Over the years, McCloud has
engaged herself in o variely of
management fraining progeams,
and recently earned her certificate
in casino gaming through an
online pregram offered by Sen
Diego State University.

As assisiont casino manager
she oversees table games, slois
ard Keno. So-far, the program
has given her a further under-
standing of casino finance and
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feels camaraderie with the other
managers in her class that she
would not normally experience in
her daily job.

“It has given me a befter out-
look on how everyone else runs
their department,” she said. “l get
suggestions from them on how
they handle their employses.”

For o college credit program,
the price is definitely right. Siu-
dents pay only $100, and that
includes books, materials and the
full use of the TCC campus.

Energize Your
Career at Avista!

Avista, located in scenic
Spokane, Washington, isan
energy company involved in
the production, transmission
and distribution of energy as
well as other energy-related

businesses. We provide
electricity and natural gas to
communities in Eastern
Washington, Northern Idaho,
and parts of Oregon.

For a listing of career
opportunities with Avista,
please visit our website at:

www.avistacorp.com or
call our Job Message Line
at 509-495-4281.

Avista Corp. is an Equal
Opportunity Employer. We
are committed to Diversity

in Our Workplace.

Edwards said that if students had
to pay out of pocket for this highly
specialized program if would cost
about $450 per module, not
including books.

Crowell said that the program
has been o dream come true for
students wanting to get a jump-start
on a college degree. “People can
visualize what they can do offer 1his,
and that it’s not impossible.”

If o student chooses to iransfer
io TCC, the credits foll best in
line with o business degree. The
college is currently entertainirg a

e fourdirectionstalent.com i the
fastest-growing [ndian talent resourse. 4.
Don't miss out — amateur / Jocal talent

is encouraged to participate.
Pl o

two-year degree in casino man-
agement, Edwards said,

in the fall of 2008, Sugua-
mish Clearwater Casirio Resort
will debut its gaming cerfificate
program. TCC is parinering with
Olympic Community College in
Poulsbo. Edwards said that the
college would like o expona the
program regionally and, eventu- -
ally, nationwide.

For more information on the
program, contact Edwards af
(253) 566-5019 or ledwards@
tacomacc.edu. 1CT
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